S&C

INTEGRATED MANAGEMENT POLICY

S&C — Shipmanagement & Crewing is committed to continuously improve all relevant and
inherent aspects of the development of its activity focused on Quality, Environment and Safety
management.

To achieve compliance with a strong policy implementation, the following assumptions are
considered:
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Comply with the laws applicable to the Organization, taking into consideration national,
European and international rules and regulations, codes, requirements issued by
referenced standards and those determined by the Organization;

Guide the organizational strategy with a view to continuously improve the effectiveness
of the Integrated Management System and the satisfaction of all stakeholders;

Supply quality and reliable services at a competitive price, thus seeking market leadership
through customer’s satisfaction;

Ensure risk assessment in decision making and in the implementation of the
Organization's processes, in order to prevent undesired results and to explore
opportunities;

Promote the consultation, participation, training, and awareness of all employees,
encouraging their involvement and participation in actions to improve the management
system and consequently the overall performance of the Company;

Provide safe and healthy working conditions for the prevention of work-related injuries
and health assuring those are appropriate to the purpose, size and context and the
specific nature of its OSH risks and opportunities;

Eliminate hazards and reduce OSH risks;

Promote the environment protection, using, in its activities, the best available practices
and techniques, economically viable, that minimize environmental impacts, encouraging,
whenever possible, the reduction of the use of non-renewable resources and the
prevention of pollution;

Encourage contracted companies to supply goods and services to comply with standards

of conduct like those in force in the Organization.

The Management



S&C

PoLiTICA INTEGRADA DE GESTAO

A S&C — Gestao de Navios e Tripulagoes, em termos de Qualidade, Ambiente e Seguranca,
assume o compromisso de melhorar continuamente os aspetos relevantes e inerentes ao
desenvolvimento da sua atividade. Para lhe dar cumprimento assume os seguintes pressupostos:
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Respeitar e cumprir a legislagao aplicavel a Organizagao tendo em consideragao as regras
e regulamentos nacionais, comunitarios e internacionais, cédigos, requisitos emanados
pelas normas de referéncia e os determinados pela Organizagao;

Orientar a estratégia organizacional numa perspetiva de melhoria continua da eficacia
do Sistema Gestao Integrado e a satisfagao de todas as partes interessadas.

Oferecer servigos de qualidade e fiaveis a um prego competitivo, procurando assim a
lideranca do mercado através da satisfagio dos nossos clientes.

Assegurar a avaliagao do risco na tomada de decisoes e na implementagao dos processos
da Organizacao, de modo a prevenir resultados indesejados e a explorar oportunidades.
Promover a consulta, participagao, formagao e consciencializagio de todos os seus
colaboradores, incentivando o seu envolvimento e participagao nas agées de melhoria
do sistema de gestao e consequentemente, no desempenho geral da empresa
Proporcionar condi¢coes de trabalho saudaveis e seguras para a prevencao lesdes e
afegbes para a saide relacionadas com o trabalho e que é apropriada ao propésito, a
dimensao e ao contexto e a natureza especifica dos seus riscos para a SST e
oportunidades para a SST;

Eliminar perigos e reduzir os riscos para a SST;

Promover a protecao do ambiente, recorrendo, nas suas atividades, as melhores praticas
e técnicas disponiveis, economicamente viaveis, que permitam minimizar os impactos
ambientais, fomentando, sempre que possivel, a diminui¢do da utilizagao de recursos nao
renovaveis e a prevengao da poluicao;

Encorajar as empresas contratadas para o fornecimento de bens e servigos no sentido

do cumprimento de padroes de conduta homdlogos dos vigentes na Organizagao.

A Geréncia



